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Business Model

¢ Method of doing business by which a company
can generate revenue and sustain itself

¢ Today competition 1s not among products or
services, but among business models

¢ Internet enables the creation of many new
business models
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Google’s Business Model

Customer
Models:
1.B2B 2.B2C
3.C2C 4.B2E

Value Revenue
Model: Model:
1.Search 1.Search Services

2.Community (o L 2.Advertising

Business Model

Source: Donna Hoffman, Internet Commerce Strategy, MGT 557 Owen Graduate School of Management April 19, 2002




Google Success

Search Providers

Other: 1% — Mix: 2%
Ask: 2%

Source: http://searchenginewatch.com/reports/article.php/2156461

Share Of Searches

Yahoo: 26.6%

MSN: 14.5% |
Google: 36.8%

Others: 1.1% ———— . _~—._ — Excite: 4.3%

Lycos: 0.8% — I ™ Ask: 1.8%
InfoSpace: 1.3%




Business Plan

®m Written Document that identifies Goals and Plan
to achieve them

m Used to get Funding

m Concentrates on Viability of a business

m Different from Business Case

m Business Case 1s usually in existing organizations,

® and concentrates on justification, risk
management, and fit with organization mission




Business Plan Components

Mission Statement and Company Description
Management Team

Market and Customer

Industry and Competition

Product and Service

Marketing Plan and Strategies

Operations (Insourcing VS. Outsourcing)
Financial Projections and Plans

Risk Analysis

Technology Analysis

Organization Structure




Partnership Model- Stage 1

¢ Founders

¢ VC-1: Provides seed money




Partnership Model- Stage 2

m Founders
m VC-1: Provides seed money
m Key Personnel (C-level managers, etc.)

m VC-2 Provider money for growth




Partnership Model- Stage 3

Founders

VC-1: Provides seed money

Key Personnel

VC-2 Provider money for growth

\VVC-3 Provides money to prepare for IPO
Key Figures

Public

Other personnel (Stock Option)
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Why Stock Market?

Liquidity

Capital Gain

Raising Capital

Reduces Risks

Reduced Marketing Costs

More chances to win contracts
Institutionalization (Budget, Certificates,...)
Sustainable Growth

Helps to Exit (No Emotional Attachment!)
And Start a new business
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